SNCSC QUALITY IMPROVEMENT PLAN 2026

Goal: To embed slow pedagogical practices by creating unhurried learning environments that prioritise sustained play, deep exploration, and authentic child voice. By Term 4,
educators will implement at least two strategies per day that reduce rushed transitions and allow extended engagement, documented through observations and reflective

meeting notes.

Rationale:

Research shows that unhurried environments foster deeper learning, creativity, and stronger
relationships. This goal builds on our existing reflective practice and strengthens QA1.2.1
intentional teaching and QA1.3.1 assessment and planning cycle. Continuous improvement -
moving from time-driven routines to more flexible, child-led engagement enhances quality beyond
compliance. Slow pedagogy aligns with Early Years Leaming Frameworks (EYLF) principles of
Belonging, Being, and Becoming by honouring children’s rhythms and interest.

Success Criteria:

We will see:

*Observations showing longer play episodes and richer documentation of child agency.
eEducators reporting reduced time pressures and increased responsiveness to children’s
interests.

*Reflection notes demonstratingintentional slowing of routines and curriculum flexibility.
eFamilies noticing and valuing more meaningful experiences for children.

1. Strengthening Document Consistency

To strengthen the consistency, clarity, and
NATIONAL QUALITY alignment of all educational documentation
across the service by developing and
embedding a shared documentation
framework, resulting in all educators using

STANDARDS PRIORITIES

KEY IMPROVEMENTS common structures and expectations that
SOUGHT FOR 2026 clearly show children’s learning, analysis, and

continuity of learning  over time.
1.1.1,1.2.2,1.3.1,1.3.2,1.3.3.

4. Buildi Educat c ity Tl |
Coaching and Feedback

To improve and embed a structured coaching
and feedback cycle led by the Educational
Leader and supported by peer-on-peer
reflection, so that educators receive regular
professional guidance, develop confidence
and leadership capabilities, and demonstrate
consistent high-quality practices across the
service. 4.2.2,7.2.3.

6. Family Learning and Workshops. 7. Strengthen the Service’s Self-assessment
and QIP Review Cycle.

To strengthen our governance systems by
embedding clear, consistent, and collaborative

To strengthen partnerships with families by
offering short, practical family learning

sessions aligned to the program (e.g., processes that support ongoing
co-regulation, independence skills, early self-assessment, regular QIP updates, and
literacy, outdoor play). Sessions will help shared responsibility across the team. This will

ensure our governance practices are
transparent, well-understood, and aligned with
the National Quality Standard, supporting a
strong culture of continuous improvement.
6.1.2,6.2.3,1.3.3. 7.1.2,7.2.1,7.2.3.

families feel informed, supported, and
connected, and encourage continuity of
learning between home and preschool. 6.1.1,
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